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Background

H-E-B Is headquartered in San Antonio, and Is In its
1039 year of operation.

H-E-B now operates over 300 retail stores in Texas
and northern Mexico, and also operates 6 food
manufacturing and distribution campuses.

Sales are over $13 billion annually.

Utility expenses run $130 million annually, of which
about $113 million is for electricity.




H-E-B G Utilit y Context

. Weaggressiveimanageur electricsupply
purchasesOur largeloadandhighloadfactor
yieldpricingthatis asgoodasit canbe,for now.

1 Weaggressivemanag®eur electricdemand.

Wearespendsmillionson lighting,controls,
andeguipmentipgrades.

1 Our expensearestill unacceptableverthe
longterm. Our conservatioeffortsarebarely
keepingacewith ever-risingelectriaates.
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H-E-B G RenewalEnergy

. Today, 35% of H-E-8 energy in Austin is wind; 10%
In San Antonio, with 35% of all future stores.

. These stand-alone pricing products have fuel costs t
are fixed over the contract length.

. They are sound financial hedges, as a part of our
portfolio.

. We do not purchase any significant solar or other no
wind renewableglue to costs that are still too high.

. We are participating In a point-of-use wind turbine
R&D project at our Weslaco Distribution Center.

. We are participating in fuel cell tests for industrial
material handling equipment.




Whatto Do?

Customers need more energy choices.
At the grid level, customers need absolute reliability.
Choices need to make financial sense, over the long

term.

Customers need renewable costs to come down.

Customers need for the state to hel

0 bridge the start

gap for renewable energy. Our existing incentives

programs are not competitive with t

ne leading states




What About Solar?

. Centraplantsolarcansomewhatomplement
centrallantwind.

Distributedsolarcouldbewidelyappliecat
noint-of-uself systentostscancomedown.
H-E-B haslots of availableoof space.

PPAG areattractivao manycustomersyut
agairtherateshaveto be competitive.




Bottom Lines

. ItGallaboutthe customerakaratepayer!

. Renewablenergydeserveaplacen everyon@
powerportfolio.

. Texaanremainthe natiorSenergycapital,
longafteroil andgasaredepleted.Weshould
embracehatopportunity for the benefitof all
who live andwork here.




